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FOCUS OUR 
APPROACH

IMPROVE PROFITABILITY 
CONTINUOUSLY

USE GROUP                 
STRENGTHS

LEADING BUSINESS POSITIONS
o Businesses
o End markets
o Core technologies
o Customer added value
o Divest non-core activities

CORE TECHNOLOGIES
o Growth perspective
o Strong brand names
o Innovation roadmap
o Selective acquisitions
o Combined offering

OPERATIONAL EXCELLENCE
o Pricing optimisation
o Technology competence centres
o Make or buy decisions 
o Manufacturing efficiency
o Consolidation of locations
o Supply Chain improvements

EXCHANGE BEST PRACTICES
o Manufacturing technology
o Sales & distribution channels
o Innovations & investments
o Working methods & know-how
o Global footprint
o KPI tools
o Key Account Management
o HR Talent Development

IMPROVE DEFINED 
MARKET POSITIONS

Ǘ  +!$132 (-#4231($2 +(-*$#ǙSTRATEGY 2015-2018



Objectives
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Building leading niche market positions ăin the defined businesses and 
core technologies with strong brand names serving a variety of global end markets. 

Creating sustainable profitable growth ăin earnings per share with a good spread 
in businesses, technologies, end markets and geographical regions with good growth potential.

Generating high -added -value margins ăby driving our Operational Excellence projects, 
providing excellent services close to our customers and continuously driving innovations.

Converting strong operational execution into free cash flow ăto reinvest in selected 
businesses and technologies, with disciplined allocation of capital, to accelerate organic growth, 
innovations and acquisitions.

Achieve following financial ratios
ƺSolvability > 40% Total equity as a % of total assets
ƺLeverage ratio < 2.5 Net debt / EBITDA (12-months-rolling)
ƺEBITA margin > 12% EBITA as a % of revenue
ƺFree cash flow conversion ratio > 70% Free cash flow (before interest and tax) / EBITDA
ƺReturn on capital employed (ROCE) > 16% EBITA (12-months-rolling) / Capital employed



The Aalberts Way
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The Aalberts Way. Winning with people.

We explore and make 
dreams happen. 

We adapt and innovate 
with a clear focus on 

our customers.

We are responsible 
for achieving our 

own commitments.

We are passionate, 
self-critical and 

persistent in 
everything we do. 

And we deliver results.

We learn from each 
other by being 

professional and 
open-minded. 

We get better every day.

We lead by example, 
act transparently

and speak up.

BE AN 
ENTREPRENEUR

TAKE
OWNERSHIP

GO FOR
EXCELLENCE

SHARE AND
LEARN

ACT WITH
INTEGRITY


